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5
This example risk assessment form will assist you to identify health and safety hazards associated with the COVID pandemic and to ensure that you have suitable control measures in place to reduce the level of risk accordingly in line with the new Welsh Government Framework document LOCAL COVID-19 INFECTION CONTROL DECISION FRAMEWORK FOR SCHOOLS FROM AUTUMN 2021. Where identified in the risk assessment the suggested control measures are minimum standards, and depending on your risk levels, you may need to do more.
The assessment must be relevant to your school arrangements. You may need to make additions to this ‘example’ if there are other specific hazards relevant to your activities or premises. This risk assessment should not be completed in isolation – your staff team should be encouraged to contribute wherever possible.

Use the matrix overleaf to insert the relevant risk ‘ratings’ (LOW, MEDIUM, HIGH) into your risk assessment. It is not sufficient to simply copy and paste this example without including your risk ‘ratings’ in the appropriate columns of your assessment. 

The findings must be recorded, any further actions identified implemented and a review date agreed. Your risk assessment should then be shared with the appropriate members of your staff team to ensure that they understand the control measures you have put in place.

Head Teachers/ Line Managers, etc. should be aware that risk assessment is a legal requirement and you should ensure that the significant findings of any risk assessment are adequately communicated to relevant employees.
The risk assessment must be reviewed if:

· there are any significant changes in method(s) of operation/ work

· it is no longer valid 

· new legislation or safety standards are introduced

· new information regarding hazards

· there are changes to the layout of the area 

· an elapse of time i.e. periodically

· following any accident or incident e.g. cluster outbreak.
Finally, please note that during the transition period up to September 20th when the original Welsh Government operational guidance will be phased out and replaced by the requirements of the new Framework, it may be acceptable for schools to adopt a hybrid model of controls with a combination of both Level 0 controls and Level 2 controls.
	Directorate
	EDUCATION AND YOUTH
	Activity (Brief Description) 
	SCHOOLS COVID RISK ASSESSMENT (ALERT LEVEL 4)

	Service
	SCHOOLS
	People at Risk
	STAFF, PUPILS, VISITORS

	Location
	Ysgol Brynffordd
	Date
	6th January 2022
	Review Date
	As necessary

	Assessor
	Rachel Critchell
	Issue Number
	Number 3


	Item No
	Hazard and Effects
(NOT AN EXHAUSTIVE LIST)
	Control Measures
(ALERT LEVEL 0)

(‘Low Risk’)
	RISK RATING

(With controls)
Low
	Additional Control Measures 

[Dependant on Alert Level applicable at time]
	RISK RATING

(With additional
Control measures)

Low/Med/High

	
	
	
	
	(ALERT LEVEL 2)
(‘Moderate Risk’)
	(ALERT LEVEL 3)

(‘High Risk’)
	(ALERT LEVEL 4)

(‘Very High Risk’)
	

	1. 
	Accommodation Function 
(Prep for school reopening e.g. building / laboratory checks, etc.)
	Desks will be organised in groups. Normal school checks. 
All necessary health and safety checks have been undertaken  e.g. Legionaires Disease, Fire Alarm Testing, Dust Extraction, Running of Water etc.

	Low
	
	
	• Desks will be set apart in each classroom facing forward to maintain some social distancing. The teachers work area will be marked out ensuring 2 metre social distancing is in place.

• Each group will have a drop off and pick up time and stated drop off and pick up point to stagger movement on site. Demarcation will be in place in identified external areas.  Drop off and pick up times will be staggered: Class 1: 9:00-3:20. Class 2: 8:55-3:15. Class 3: 9:00 – 3:20, Rec: 8:55-3:15,
Nursery and Early Entitlement will attend from 12:45-3:15 pm from Monday 10th January 2022 (EE Tues to Fri) and will use the front main pedestrian gate for drop off and pick up.

• Parents will drop off and pick up at school gates. These are as follows: Car Park Gates - KS2 Children Front Pedestrian Gate -  Foundation Phase. (staggered times as above.)  Staff will accompany at pick up times and handover at school gate ensuring social distancing maintained.

• Access to school by appointment only. 

•  Foundation phase and KS2 classrooms will accomodate all pupils, (18-23 children) but they will be organised in classes maintaining some social distancing. Key Stage 2 learners will be seated side by side facing forwards. Any unnecessary equipment has been removed from all classrooms.

Outdoor learning will be utilised whenever possible.

  Staff will maintain two metre social distancing areas and these will continue to be demarcated. Children will remain in class groups and will not move between groups. Breaktime will be staggered: KS2 first, in designated areas, followed by FPH classes in designated areas. Lunchtime will start at 11.50 for reception and Year 1 and 2 pupils who will play, followed by KS2 pupils. All groups who will have designated areas on the yard, KS2 will have lunch at 11.50 (with cleaning time between the change-over of groups.) Hand sanitizer is available on arrival. Hand sanitizers and hand wash are available in all learning areas, toilets, staff room, school office.

Breakfast Club and Cool Kidz Club will resume after Christmas. Breakfast club will run from 8:00 until 9 am. Both clubs will run but Key Stages will be separated with appropriate distancing in the hall. Cool Kidz will run until 5:30 pm. Rooms will be cleaned after use.

• Total on role at the school is 83 pupils including nursery and EE . New Classroom: Nursery and reception & EE

Classroom 1: Year 1 and Year 2

Classroom 2: Class 2

Classroom 3: Class 3

The school will have been fully cleaned before opening School office is cleaned on a daily basis. Staff maintain distance where possible and rooms are well ventilated. CO2 monitors are in use in all classrooms Surfaces are regularly disinfected and hand washing regimes are established.
• Our cleaner will be deployed at the end of each day to ensure cleaning of classrooms, toilets and corridors are completed. Toilets will be checked for cleanliness throughout the day.

• Teaching staff and TA's will have cleaning equipment available to use throughout the day (Anti-bacterial sprays and cloths / paper towels) This will be kept out of the reach of children. Children may bring hand sanitizers from home but they will be kept with the child at all times and not shared. Tissues will be supplied in school. Designated bins for waste. Double bagged.

• Only necessary items from home will be brought into classrooms, Pens, Pencils and pads will be supplied for each individual pupil and will not be shared, but kept in individual trays or at each pupil’s desk throughout the day.

• Coats will be hung on designated pegs in classroom pods. Children will only need to bring in lunch bags if required. No other bags will be permitted. Children will attend school in PE kit on designated PE days.

• A school reopening checklist will be completed to ensure all statutory inspections are up to date and continue.

• Breaks and toilet times will be staggered to minimise movement around school throughout the day.

•  Pupils will only use areas assigned to them during the day.

• Each group of children will be assigned their own toilet cubicle: These groups are as follows;
Nursery /Reception: Own Designated Toilets
Class 1:  Year1 and Year 2 (designated cubicle)

Classroom 2: Year 3and Year 4 (designated cubicle)                                                Classroon 3:  Year 5 and 6  (designated cubicle.)                                                                                                                                                          Toilets will be checked for cleanliness throughout the day.
	LOW
2 (1/2)

	2. 
	Transmission of Covid 19 due to close contact

(Transport, Access to Site and Car Park)
	Face coverings continue to be recommended on school transport. 

Face coverings are recommended for parents and visitors. Staff may wear face masks in communal areas.
Desks will be organised in groups. The teachers work area will be marked out ensuring some social distancing is in place.

• KS2 will enter and exit from the car park gate. Foundation phase pupils will enter and exit from the visitors gate. School will open at 8:55 and close at 3:15

Nursery and Early Entitlement will attend from 12:45-3:15 pm    and will use the front main pedestrian gate for drop off and pick up.

• Parents will drop off and pick up at school gates.  Staff will accompany at pick up times and handover at school gate ensuring social distancing maintained.
	Low
	
	
	· Employees should attend the workplace on foot or by using personal mode of transport in preference to public transport.

• Employees should not car share (unless in same household).

• Physical distancing must be observed in the car park with adequate space between vehicles therefore likely reduced car park capacity.

• Learners and parents / carers should attend the school on foot or by using personal mode of transport in preference to public transport.

• Learners and parents / carers should not car share with other families.

• Physical distancing must be observed in the drop off points with adequate space between other people / vehicles.
· Parents to wear face coverings on drop off and collection unless exempt.

· See point 1 for drop off and pick up and desk facing.

· Staff to wear face coverings at all times.
	Medium
4 (2x2)

	3. 
	Transmission of Covid 19 due to close contact

(Arrival at school)
	Staff and learners instructed not to attend school if self-isolating or experiencing symptoms of COVID.

Staff and older learners to continue to undertake twice weekly LFD testing until further advised by Welsh Government/FCC DMT.
	Low
	
	
	· Register of staff and learners who are defined as 'vulnerable' has been created.

• This is updated as this dynamic situation changes and any adjustment to status will be communicated in advance of the new status taking effect.

• Groups or individuals defined as 'vulnerable' have bespoke risk assessments in place if regular Covid-19 risk assessments are not appropriate for their situations.

• If any learners or staff use medication, this must be kept at school and not sent home to avoid possible cross contamination.

New medical forms were issued in September to all and any new pupils to ensure all information is ' up to date.'
• Any employees, learners or parents / carers who are feeling unwell / displaying Covid-19 symptoms must not attend / visit school.

• If anyone becomes unwell when in school they must leave school as soon as practicable and follow self-isolation guidelines. Isolation room (Main Foyer) and toilets are available on site. 
• Anyone displaying symptoms or receiving a positive PCR or LFT should stay at home for ten days or having had negative LFT tests on day 6 and 7 or 2 consecutive days before day 10 are received on LFT tests.
• Anyone who lives with someone displaying symptoms or testing positive must LFT test every day for 7 days.  

School will ensure robust hand and respiratory procedures are in place, enhanced cleaning arrangements (with cleaning schedules and checklists in operation.) 
Active engagement with test trace and protect.  Avoidance of contact between groups whenever possible, arrangement of classes with forward facing desks at Key Stage 2, staff maintaining social distancing in demarcated areas.

  All Pupils, parents and staff to engage with the Test, Trace and Protect Strategy in response to any infection.  School would contact the regional TTP team if a potential cluster or outbreak occurs following operational guidance.   

• School to monitor sickness absence of learners and when informed of a positive case will issue the relevant letter.  All staff and students have a responsibility to inform the school immediately of the result of any COVID 19 test (negative or positive.) Non-medical face 3layer coverings are recommended where social distancing cannot be maintained.  If a person is displaying symptoms and 2metre distance cannot be maintained a surgical fluid repellent mask or visor will be worn.

Staff to undertake LFT testing 3 times a week and older learners to continue to undertake twice weekly LFD testing until further advised by Welsh Government/ FCC.
	Medium
4(2/2)

	4. 
	Transmission of Covid 19 due to close contact

(During the school day i.e. travel around school, arrival at class, arrangements for breaks, departure, etc.)
	All learners to wash or sanitise their hands thoroughly prior to entering school / or on entering the class and at regular intervals throughout the day e.g after being outside, toilet visit, lunchtime etc.

• Doors in the school will remain open where possible (and in line with fire regulations) and windows will be opened at the beginning of the school day and will remain open to ensure adequate ventilation
Children to walk down the corridor, keeping to the left. Staff to minimise traffic in the corridor whenever possible especially at end of sessions when toilets are required.
Classes to enter and exit school through agreed gates. : FPH Main visitors gate. KS2 main car park gate ( not in use for vehicles at this time.) Reception/Nursery class and Year3/4 will exit first followed by Years 5/6 at 3:15. Break times will be as follows: Foundation Phase 10:15-10:30 followed by KS2., 10:30-10:45. Lunchtimes will be as follows: FPH in the dining hall 11:50-12:20, KS2 outside. Change at 12;20. All surfaces to be thoroughly cleaned between sittings. 

Breakfast club and After school club to be organised in the hall in well ventilated room. Regular hand washing protocols in place. Regular wiping of surfaces. 


	Low
	
	
	• All learners to wash /sanitise their hands prior to / on entering the classroom. Then regular hand washing throughout the day.

• Desks / furniture have been moved so that children are sitting in pairs on single desks facing forwards in Key Stage 2, staff are social distancing (in designated marked areas.) 

• Each learner to have a designated workspace / area and own equipment in Key Stage 2. Where equipment is shared in the FPH, this will be cleaned after use and children will have stringent hand washing routines.

• Establish clear routine for entering classroom to their allocated space - to include limited movement around the classroom.

• Allocated resources for each learner, all resources will be left on site. Where resources may be shared (especially in FPH,) equipment will be cleaned regularly.

• Toilet breaks to be monitored.

• Regular reminders of rules / guidelines throughout the day. Lunch bags to be kept in allocated pod area.

Staff to maintain social distancing in designated areas.

Breaktimes and lunchtimes to be staggered with all class groups having allocated areas on the yard and grassed areas.

• No whole school / key stage collective worship or assemblies.

• Collective worship to held in individual classes.

• All children FPH and KS2 to return to school wherever possible. All attendance is monitored using codes supplied by county and WAG.

• Social distancing maintained wherever possible and marked across school. 

• Posters reminding of social distancing evident for all. 

• Minimise travel around the school by staying in the same classroom throughout the day and only moving for lunch, breaktimes.

• Establish routine / rota for toilet breaks and outdoor time.

• All doors apart from fire, toilet and security doors to be kept open. (fire doors will be open when required for ventilation and a designated staff member in each class will close them in the event of a fire alarm.)
• Continue to ensure use of a keep left system throughout the school.   clearly marked for direction of walking and use of designated doors for groups of learners as previously detailed.

• Ensure public areas are as clear and free from restrictions as possible.

• If weather is bad, reduce travel to classroom-based activities only, unless toilet breaks needed. 

• All doors / surfaces to be wiped regularly and regular checks of toilets for cleanliness. Staff will remain with classes and only move between classes in exceptional circumstances. PPA Cover will be provided by HT in Class 3, same consistent ppa cover teacher  in class 2.  Foundation Phase teacher in Nursery - Year2. When teacher is in Yr1/2 activities will be outside where possible (with the teacher maintaining social distancing at all times) and registration will be taken by TA and supervised by teacher. Any constant supply teachers will access schools programme of thrice weekly testing.

• Social distancing to be maintained. 

• One person to access food / drinks area at a time.

• One person in the staff room at any one time.  No soft furnishings to be used at any time.

• Food / drinks only to be prepared by individuals for own consumption.

• No shared cutlery / crockery to be used. or will bring their own provision of cutlery crockery drinks flasks etc from home.

• Any touch points on shared kitchen equipment or doors e.g.  microwaves to be cleaned before and after use with antibacterial wipes provided.

• Use of open waste bins / recycling containers only.
	High
6(3/2)

	
	
	Respiratory and Hand Hygiene

Surfaces are regularly disinfected and hand washing regimes are established. Hand sanitizer is available on arrival. Hand sanitizers and hand wash are available in all learning areas, toilets, staff room, school office. Staff and pupils will hand sanitize/wash hands throughout the day e.g. on entry and exit of the building, before and after using the toilet, before/ after eating/ breaktimes.

	
	
	
	Enhanced cleaning if instructed by WAG/FCC

	

	
	
	Staff and learners instructed in the safe use of face coverings

(donning, doffing, maintenance and disposal)
	
	
	
	Staff to wear face coverings in all areas unless medically exempt or in class and social distancing can be maintained.
Guide to putting on, taking off and disposing of PPE shared with staff via Microsoft teams.

• Follow most up to date guidance re PPE, including face masks, aprons and gloves.

• Double bagging for waste.

• Ensure that waste bins are emptied daily by caretaker.

Gloves and aprons and face mask will be used when providing intimate care to a child or young person. This can include personal hands on care such as washing, toileting or first aid.

 Fluid resistant surgical masks and eye protection will also be worn if a risk assessment determines that there is a risk of splashing to the eyes such as from coughing, spitting or vomiting. If social distancing cannot be maintained, face coverings should be worn anywhere on the school estate, including in the classroom by staff at primary and secondary schools.  Face coverings should be high quality three layered as set out by the World Health Organisation, but do not need to be medical-grade face masks. Face coverings or visors are not PPE and would not prevent an individual being identified as a close contact by TTP.

 Gloves and aprons to be used when cleaning equipment or surfaces that might be contaminated with body fluids such as saliva or respiratory secretions.
	

	
	
	Close interactions between staff and learners reduced /minimised at all times where possible. Staff to maintain some distancing from other staff where possible.
	
	Close interactions between staff and learners reduced /minimised at all times where possible. 

No large group gatherings such as assemblies held.
Use of one-way systems
Consistent seating plans adopted (where possible)
Outdoor spaces used when possible.
	Close interactions between staff and learners reduced /minimised at all times where possible. 

No large group gatherings such as assemblies held.
Use of one-way systems
Consistent seating plans adopted (where possible)
Outdoor spaces used when possible.

Floor signage displayed.
	Close interactions between learners reduced to the lowest practical level. i.e. 

No large group gatherings such as assemblies held.
Use of keep left systems
Consistent seating plans adopted (where possible)
Outdoor spaces used when possible.

Floor signage displayed.

Learners grouped together into contact groups.

After school / breakfast provision put on temporary hold if instructed to by WAG/FCC.
Team sports put on temporary hold if instructed by WAG/FCC
	

	5. 
	
	Physical distancing in indoor communal areas outside of the classroom (e.g. corridors) encouraged at all times where possible. 

	
	Physical distancing in indoor communal areas outside of the classroom (e.g. corridors) encouraged at all times where possible.

Physical distancing in place in classrooms (depending on room capacity and risk assessment),
	Physical distancing in indoor communal areas outside of the classroom (e.g. corridors) encouraged at all times where possible.

Physical distancing and seating plans in place in classrooms. 

(This may include forward facing desks depending on room capacity and risk assessment).
	Physical distancing in indoor communal areas outside of the classroom (e.g. corridors) encouraged at all times where possible.

Physical distancing and seating plans in place in classrooms. 

(This may include forward facing desks depending on room capacity and risk assessment),
	

	6. 
	
	Currently twice weekly LFT. Testing available for contacts of confirmed positive cases.
	
	Targeted/ focused testing used where there are local risks identified by IMT. Testing available for contacts of confirmed positive cases.
	Twice weekly LFD testing available for staff and secondary learners to help identify and isolate

Asymptomatic cases as soon as possible.
	Thrice weekly LFD testing available and strongly encouraged for staff and secondary learners

to help identify and isolate asymptomatic cases as soon as possible.

LTD testing to have been completed twice at least in the week before returning to school by staff and secondary aged pupils.
	

	
	
	Face coverings are not routinely recommended, but may be worn by

Secondary aged learners anywhere on the school site should they wish to do so.


	
	Face coverings are not routinely recommended, but may be worn by secondary aged learners anywhere on the school site and in particular when moving around indoor communal areas outside of the classroom, such as corridors.
	Face coverings

should be worn by

secondary aged

learners when

moving around

indoor communal

areas outside of

the classroom,

such as corridors,

where physical

distance cannot be maintained.
	Face coverings

should be worn by

secondary aged

learners in all

indoor areas,

including classrooms, where

physical distance cannot be maintained.
	

	
	
	Face coverings

are not routinely recommended, but may be worn by staff and visitors anywhere on the school site should they wish to do so.


	
	Face coverings may be worn by staff and visitors in schools when moving around

Communal areas outside of the classroom, such as corridors.
	Face coverings

should be worn by

staff and visitors in

schools when moving around

indoor communal

areas outside of

the classroom,

such as corridors, where physical distance cannot be maintained.
	Face coverings

should be worn by

staff and visitors in

all indoor areas, including classrooms, where

physical distance cannot be maintained.
	

	7. 
	Risk assessing vulnerable staff and learners at increased risk
(Vulnerable to catching Covid-19 (ECV/ BAME/Expectant Mothers and/or due to lack of school contact)
	Revision of risk assessments for vulnerable staff and pupils. No expectant mothers on staff site at present. List of vulnerable pupils has been created. Medication is kept on the school site and not transferred
New medical forms issued to new learners.

Unvaccinated staff to isolate on advice of TTP – if there is a positive case on class group.
Extremely vulnerable to isolate and work from home if identified by TTp or in close contact with a positive case in class group.
	Low
	
	
	· Register of staff and learners who are defined as 'vulnerable' has been created.

Planning Days will ensure:
• Clear guidance to all staff on rationale and purpose of next phase of schooling with safety and wellbeing of both learners and workforce as a priority.

• Reassurance of staff to reduce anxiety and stress that return to work may induce. Update staff on risk assessments, all school procedures, enhanced cleaning, PPE procedures, etc.

• Review staffroom practice to ensure adherence with social distancing and hygiene procedures.

• Understand the profile of the staffing able to return to school to work and curriculum on offer to support any staff presenting anxieties of return.

• Ensure that all staff have had a necessary break over the Christmas Holiday.

• Consider staff awareness / understanding as a priority.   Staff handbook has been reviewed in-line with current operational guidance to ensure everyone is aware of expectations and procedures for January Return.

• Maintain clear communication with all staff, enabling peer support and partnership with Unions and opportunity to ask questions.

• Support from HR for staff working conditions.

• This is updated as this dynamic situation changes and any adjustment to status will be communicated in advance of the new status taking effect.

• Groups or individuals defined as 'vulnerable' have bespoke risk assessments in place if regular Covid-19 risk assessments are not appropriate for their situations.

• If any learners or staff use medication, this must be kept at school and not sent home to avoid possible cross contamination.

New medical forms have been issued to any new pupils to ensure all information is ' up to date.'

• This is done in partnership with the LA to ensure consistency and appropriate consultation with all stakeholders.
 
	Medium
4(2/2)

	8. 
	Display of symptoms in school 

(Employees,  Learners, Parents / Carers)
	Any employees, learners or parents / carers who are feeling unwell / displaying Covid-19 symptoms must not attend / visit school.

• If anyone becomes unwell when in school they must  leave school as soon as practicable and follow self-isolation guidelines. Isolation room (School Office or octagon)    All Pupils, parents and staff to engage with the Test, Trace and Protect Strategy in response to any infection.  If a child / adult display covid-19 symptoms they should self isolate and book a test.  

• School to monitor sickness absence of learners and engage with TTP with regards to positive cases and contacts when required to do so. All staff and students have a responsibility to inform the school immediately of the result of any COVID 19 test ( negative or positive.).  If a person is displaying symptoms in school and 2 metre distance cannot be maintained a surgical fluid repellent mask or visor will be worn in addition to gloves and an apron.
	Low
	
	
	• Clear procedures are in place if learners or staff begin to show symptoms on site.

• These are fully shared and understood by both staff and parents / carers.

• Those showing symptoms will be kept separate until they can be collected and taken home. This will be in a separate room (School main foyer), supervised at a distance of two metres. The school foyer will be fully cleaned in line with current guidelines following any incident.
• Anyone displaying symptoms or receiving a positive PCR or LFT should stay at home for ten days or having had negative LFT tests on day 6 and 7 or 2 consecutive days before day 10 are received on LFT tests.
• Anyone who lives with someone displaying symptoms or testing positive must LFT test every day for 7 days.
• School will ensure robust hand and respiratory procedures are in place, enhanced cleaning arrangements.  Active engagement with test trace and protect, avoidance of contact between groups whenever possible, arrangement of classes with forward facing desks at Key Stage 2, staff maintaining social distancing in demarcated areas.
	Medium
4(2/2)

	9. 
	Personal Protective Equipment (PPE)

(Access, availability, selection and use etc.)
	School has access to PPE stocks to support staff and ease anxiety.  Additonal PPE equipment has been purchased from approved supplier as required.

• PPE required for close personal care.

• PPE will be in place for collection of symptomatic children. (located in school office area made up of apron, gloves, glasses, mask/ visors. All staff have designated named bags of PPE equipment and this is replenished when used and disposed of following current guidelines ( double bagging etc as above.)
	Low
	
	
	• School has access to PPE stocks to support staff and ease anxiety.  Additional PPE equipment has been purchased from approved suppliers as required.

• PPE required for close personal care until regulations relax.

• PPE will be in place for collection of symptomatic children. (located in school foyer area made up of apron, gloves, glasses, mask/ visors. All staff have designated named bags of PPE equipment and this is replenished when used and disposed of following current guideline’s (double bagging etc as above.)
• If attending to any wounds, etc, school staff to use Personal Protective Equipment (PPE) at all times. PPE will be sited in the storage room off the school hall. Each staff member selects their own bag of PPE supplies and replaces when required. All staff have been shown and trained in how to put on and remove PPE.

•  Updated Parent / carer permission was obtained in September with parental preference, e.g. if a learner is to attend doctor’s surgery or hospital following any incident during the pandemic, if parent is unable to take. Parental permission regarding these procedures has been obtained in advance.

• If in any doubt (or if not able to contact parent / carer) school will contact NHS Direct / Emergency Services for advice.
	Low
2(1/2)

	10. 
	Cleaning arrangements
(Inadequate cleaning, no formal cleaning regimes, etc.)
	 Continue with cleaning in line with current recommendations. Focus on surfaces, doors and communal areas, following the latest advice on cleaning in non-healthcare settings. Cleaner will wear correct PPE, ensuring the cleaner understands when to use PPE and how to put it on and take it off. 

• Maintain cleaning hours to ensure that all surfaces are deep cleaned at the end of the day / shift..Children to wash hands prior to and after using the toilet. Designated toilet cubicles for class groups. Outside sports and agreed equipment offered if weather permits. All equipment will be disinfected after use. Any outdoor equipment used in the Foundation Phase for Outdoor Learning will be disinfected after use.  Caretaker to be aware of all relevant updated information, policies and practices regarding cleaning.

	Low
	
	
	If instructed by WAG/FCC to move to enhanced cleaning the following measures will apply:

• Increased hours of cleaning until further notice with focus on surfaces, doors and communal areas, following the latest advice on cleaning in non-healthcare settings. Cleaner will wear correct PPE, ensuring the cleaner understands when to use PPE and how to put it on and take it off.  Ensure cleaning staff maintain social distancing from other staff when undertaking cleaning in school.

• Increase cleaning hours to ensure that all surfaces are deep cleaned at the end of the day / shift.

• This means increase in caretaking and cleaning time. Regular cleaning of surfaces throughout the day. Use of cleaning checklists in all toilet areas, classrooms and communal areas to ensure regular checks are made. Children to wash hands prior to and after using the toilet.  Cleaning schedules to be clearly visible for all staff. Designated toilet cubicles for class groups. Outside sports and agreed equipment offered if weather permits.  All equipment will be disinfected after use. Any outdoor equipment used in the Foundation Phase for Outdoor Learning will be disinfected after use.  Caretaker to be aware of all relevant updated information, policies and practices regarding enhanced cleaning.
• Associated costs due to risk assessment response.

• Keypad to be disinfected regularly on both external doors.    External gates will be locked to ensure safety. Only one cleaner/ caretaker. 

Any visitors will sign in electronically. Visitors are by prior appointment only.
	Low
2(1/2)

	11. 
	Group Activities/ Physical Education
	PE to take part outside whenever possible. Any shared equipment to be wiped down after use. Classes to use own equipment where possible. Staff to adhere to current recommendations with regards to team games.

	Low
	
	
	Outside area to be used to support exercise and learning in both Foundation phase and Key stage two.

• No invasion games.  Individual / non-contact sports only.

• Consideration of resources to support learner wellbeing and role of physical activity in supporting health e.g. Joe Wicks, cosmic yoga.

• All sports equipment to be wiped down after use (including outdoor equipment) and pupils and staff to use hand sanitizer/wash hands prior and after using PE equipment.

• Outside sports and agreed equipment offered if weather permits.  All equipment will be disinfected after use. Class groups will have allocated areas outside and breaktimes and lunchtimes will be staggered.
Use of designated areas for identified groups on field and yard.  Staff and children to use keep left system at all times.
	Medium
4(2/2)

	12. 
	Visitors/ contractors on site
	Any visitor (including parent) or contractor entering the school building e.g. to visit the office/reception or attend a meeting, should wear a face covering and hand sanitize. All visitors to sign in.
Parents and carers have also been reminded of the benefits of wearing face coverings when they are at the school gate.
	Low
	
	
	• All visitors will be pre-arranged.  Contractors will be on site until the build is completed, they will have designated areas, agreed working times and no contact with the children and only contact with designated staff members.

• No external visitors other than key visitors e.g. school nurse, child protection social workers.

• All non-statutory visits / contact to be cancelled or done through virtual meetings.

· Hand sanitizer and guidance on school procedures available to all visitors.

• Post delivered into school post box, emptied by secretary only.

• Minimise contact during delivery / exchange of documentation and use electronic signatures / payments where possible.

• Post / parcels collected by nominated person and wiped with sanitiser.
• LA support to manage external agencies and parental expectations of schools running ‘as normal’ immediately.
	Low
2(1/2)

	13. 
	Educational Visits (including Transport)
	All educational visits to be fully risk assessed using evolve. Staff to wear face masks on transport. Hand sanitizing on/ off the bus and at regular intervals during the day

	
	
	
	· To follow up to date guidance WAG/FCC guidance regarding educational visits.
· All educational visits (if allowed are to be fully risk assessed via Evolve.)
	Medium
4(2/2)

	14. 
	Communication 

(With staff, learners, parents, carers, etc.)
	Staff briefings, information on teams to keep staff up to date with current procedures. Weekly newsletters to parents with updates and reminders. Information and updates posted on the website. Children regularly reminded of procedures regarding hand washing, distance, catch it bin it etc. 

	
	
	
	•  School has a clear rationale of purpose of school opening which helps offer parents / carers transparency and information on which learners are prioritised and why. 

• School have used and updated suggested models / templates of what to include in communication with parents / carers to clarify the roles and expectations that they, learners and school will have in this next phase of returning to school. 

· Parental booklets and staff booklets have been updated and reissued to parents/ staff to to ensure everyone is fully aware of all protocols and to reassure all stakeholders.

· School website is used to consistently update parents and carers. 'Teams' is used to share documentation rotas, expectations and risk assessments with all staff.

• Explanations and models of the school day are shared, as well as understanding of social distancing requirements, hand washing routines, general routines and movement around the school building, hand over at start and end of day. Parents and carers will be informed by January 2022via the website with all information, including procedures for a child falling ill, start and finish times, staggered start and end times, arrangements for learners, entrance and exit points, etc.
• School will provide clear communications to ensure parents / carers understand expectations.  This will include:

• Clarity on transport arrangements to and from schools’ site, this will also include drop off and pick up.

• Timing of school day.

• School entrance and exit points.

• Eating arrangements and hygiene policy

• Procedures if child falls ill during time in school.Emergency contacts re-established (to ensure they are current.)

• Arrangements for groups of learners throughout the school day
• Clear protocols for healthy children only to be returning to school, understanding of what happens during the day if child turns unwell and procedures for isolating unwell pupils.

• All new pupils have received information about procedures/ expectations etc by email or via the school website. EE Return to school.

• Schools to consider how parents can feedback. 

• School has communicated with parents of new learners.

School recognises the importance of clear communication strategies given the level of media attention. 
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	FURTHER ACTION REQUIRED TO REDUCE RISKS TO ACCEPTABLE LEVEL

	Item No
	Further action necessary to control risk
	Action By
	Date Completed
	RESIDUAL RISK 

(with further controls)

High/Medium/Low

	
	
	
	
	

	
	
	
	
	

	
	
	Ultimate Residual Risk
	

	Assessor(s) Signature(s):Rachel Critchell
	Managers Name:Rachel Critchell
	Managers Signature: Rachel Critchell

	Other relevant Risk Assessments:
	


	RISK RANKING MATRIX

(RISK RANKING = SEVERITY X LIKELIHOOD

	High (3)

Death, Major injury or work related illness, permanent harm or disability


	Severity
	3
	6
	9

	Medium (2)

Injuries or work related illness where people are unable to undertake their normal work for more than 3 days; semi-permanent harm or injury
	
	2
	4
	6

	Low(1)

All other minor injuries – first aid treatment with no permanent harm – minor cuts and bruises


	
	1
	2
	3

	
	
	Likelihood

	
	
	Low (1)

Where harm is unlikely to occur under normal circumstances.

Low expectation of occurrence
- And – 

there is full compliance with relevant Health and Safety legislation
	Medium (2)

Where harm is likely to occur in time.

- Or -

Exposure to the hazard exists intermittently or hazardous event occurs occasionally

- And / Or –

not fully compliant with relevant Health and Safety legislation


	High (3)

Where the hazard is likely to occur imminently or in the very short term.

- Or -

Exposure is permanent or occurs frequently.

- Or -

Much evidence of previous harm

- And / Or –

Major non-compliances with relevant Health and Safety legislation

	OUTCOME / REQUIRED ACTION  (Severity x Likelihood “score”)

	
	
	HIGH (6-9)
	MEDIUM (3-4)
	LOW (1-2)

	
	
	Immediate action is required to control the risk before any further activity.
	Work may proceed if additional control measures are implemented within strict timescales.  These measures must be proportionate to the potential consequences.
	Work can proceed – no significant action is required other than monitoring that things do not change and that existing measures are being monitored and maintained.
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