POST INSPECTION ACTION PLAN

Following our ESTYN Inspection in December, the following recommendations have been made. This action plan has been developed and agreed by Staff and Governors
1. To provide opportunities for pupils to make decisions about how they organise and present their work and to decide for themselves how they respond to learning tasks.
2.To provide regular opportunities to apply numerical skills across the curriculum.
3. Strengthen provision for the development of pupils Welsh language skills.
Current situation / Reason for the priority 
ESTYN REPORT DEC 2022

All teachers have good up to date subject knowledge and use a variety of effective teaching methods which motivate pupils to learn. Support staff work alongside teachers skilfully and contribute effectively to pupils’ learning. Staff manage pupils’ behaviour well, ensuring that most pupils are engaged and remain on task during lessons. Across the school, teachers build on pupils’ prior learning appropriately.  They ensure there is a suitable pace to learning in nearly all classes. In most classes, teachers have consistently high expectations of pupils and encourage them to take responsibility for their own learning. They use questioning well to move pupils' learning on and support understanding, according to the needs of pupils. This ensures that most pupils are appropriately challenged. In the few classes, where the teaching is less effective, teachers tend to guide activities too much which limits opportunities for pupils to decide for themselves how they organise and present their own work effectively
	Priority:
	To provide opportunities for pupils to make decisions about how they organise and present their work and to decide for themselves how they respond to learning tasks


	Area:
	All curriculum areas

	Target Group:
	All classes

	Outcomes
	Pupils make decisions about how they organise and present work across a range of curriculum areas with confidence

	Timescale
	Completed by July 2024

	Evidence
	Book flick, pupil voice, peer mentoring


Raising Achievement Plan.
	Action 
	Responsibility 
	By
	Costs
	Intended Impact/ Success Criteria
	Monitoring 

	Share maths pedagogy – to improve checking for understanding
	All teaching staff
	July 2023
	Staff meeting 
	Staff are clear about children’s understanding and the areas for further improvement.
	 Book flick


	Adapt classrooms to ensure that they offer more regular opportunities for independent learning e.g. creative areas, book corners etc.
	All  staff
	ongoing
	Staff meeting
	Children access tasks independently and produce a range of good quality independent work.
	Peer mentoring

	Peer mentoring – staff to visit other classrooms to share ideas about pedagogy 

	All teaching staff. Extend to support staff in Sep 2023
	ongoing
	Supply costs
Half day per teacher x 4

£600
	Improved pedagogy. Learner engagement further improved
	Peer mentoring

	Use pupil voice and peer mentoring to brainstorm ideas to promote opportunities for independent learning. To provide examples of alternative ways to present their work.e.g recount/story board.

	All teaching staff
	Dec 2023
	Trial ideas and share in staff meetings.
	Pupils have the confidence to present work in a range of forms.
	Book flick

	Reduce use of scaffolds in activities – to ensure children are recording using their own ideas in a range of topic and curricular areas.
	Class teachers
	ongoing
	none
	Pupils choose their own methods for recording work and this is evident in a range of areas of learning
	Book flick

	
	Class teachers
	
	
	
	

	Support and guidance / Professional learning 
	Profession development for staff / staff meetings. 

	Leadership /monitoring 
Lead teacher: Rachel Critchell
Link governor: Clive Bracewell
	HT/ Governing Body termly reports/ Sip updates.
Peer monitoring
Book scrutiny.
Planning scrutiny



	Resources 
	Use of the library, online resources.


	Progress Summary 

	Judgement on progress     
	Very good           
	Strong 
	Satisfactory
	Limited

	

	Next Steps
	Responsibility
	To be completed by?

	
	All staff
RC. All staff

	Spring term 2024


Current situation / Reason for the priority 
ESTYN REPORT DEC 2022

Many pupils develop their mathematical skills well. From an early age, pupils build a useful range of mathematical skills and enjoy maths challenges, undertaking counting games and matching activities enthusiastically. By Year 2, many have a secure grasp of number facts to 100, they recognise shapes, use money in their play and are developing confidence in telling the time. Most pupils in Years 3 to 6 work well with the four rules of number, shape and measure and develop sound data handling skills. Many apply their developing numeracy skills well to solve problems, for example when discussing the cost of various fast foods. By Year 6, many pupils use a wide range of methods competently to calculate in their heads and on paper when solving problems. They describe their thinking and reasoning well, and explain how they have reached conclusions, for example when calculating the potential profit and loss when creating Christmas decorations to sell at the Christmas Fayre. Generally, however, pupils across the school do not use their numeracy skills at a similar level in other areas of the curriculum
	Priority:
	To provide regular opportunities to apply numerical skills across the curriculum


	Area:
	Numeracy across the curriculum

	Target Group:
	All classes – whole school approach

	Outcomes
	Pupils have improved numerical skills in a range of cross curricular contexts 

	Timescale
	April 2023- 

	Evidence
	Portfolios of evidence, monitoring of books, peer mentoring


Raising Achievement Plan.
	Action 
	Responsibility 
	By
	Costs
	Intended Impact/ Success Criteria
	Monitoring 

	Planning to focus on application of skills across the curriculum in  numeracy – whole school plan?
	All teaching staff
	ongoing
	Staff meeting 
	Pupils use a range of skills across the curriuclum at a level appropraite to their age. 
	 Floor book
Whole schol plan

	Ensure skills are progessive and not repeated – through book scrutiny and staff meetings
	All teaching staff
	April 2024
	Staff meeting
	Progression is clearly evident
	Floor book across classes

	 Staff to attend relevant training to further improve skills levels

	All teaching staff
	ongoing
	
	
	Record of staff training

	Timetable focus numeracy themes throughout the school year. Planning progression matched to our topics. 
	All teaching staff
	Ongoing – revise progress Summer term 2023
	
	
	Floor book
Long term plan

	Support and guidance / Professional learning 
	Profession development for staff / staff meetings. 

	Leadership /monitoring 
Lead teacher: Rachel Critchell
Link governor: Clive Bracewell
	HT/ Governing Body termly reports/ Sip updates.
Scrutiny of planning.
Book scrutiny.
Floor book 

Whole school plan



	Resources 
	Use of the library, online resources.


	Progress Summary 

	

	Judgement on progress     
	Very good           
	Strong  
	Satisfactory
	Limited

	

	Next Steps
	Responsibility
	To be completed by?

	
	All staff
RC. All staff

	Spring term 2023




Current situation / Reason for the priority
Estyn Report 2022

 Most pupils make good progress in their learning during their time at the school. The pandemic has slowed this progress for a minority of pupils, particularly in the development of their Welsh language skills. The development of pupils’ Welsh language skills has been hampered in part by missed learning opportunities arising from the Covid-19 pandemic. Many pupils in the nursery and reception classes respond appropriately to class instructions and by Year 2, many pupils use simple greetings and respond appropriately to questions about the weather, for example. Many pupils in Years 3 to 6 answer with basic responses during discussions with teachers and each other, for example when sharing personal information. However, their Welsh language skills are not as advanced as might be expected. Consequently, pupils do not use their Welsh language skills confidently enough in other areas of the curriculum and around the school.
Teachers provide valuable opportunities for pupils to learn about the language, culture and heritage of Wales as well as opportunities to learn about their locality including the nearby coastal path. Staff promote the advantages of learning Welsh effectively and Welsh is promoted well visually across the school. Most teachers use basic Welsh vocabulary appropriately in the classroom, for example to give instructions to their pupils. Generally, however, they do not make the most of opportunities to model the language or encourage the pupils to speak, ask and answer questions in Welsh
	Priority:
	. Strengthen provision for the development of pupils Welsh language skills

	Area:
	Welsh language provision

	Target Group:
	All classes

	Outcomes
	Pupils have improved oracy, reading and written skills in all areas of the curriculum and outside the classroom

	Timescale
	April 2023- July 2024

	Evidence
	Pupil voice, Peer mentoring


Raising Achievement Plan.
	Action 
	Responsibility 
	By
	Costs
	Intended Impact/ Success Criteria
	Monitoring 

	Ensure staff attend relevant courses to improve skill levels
	All teaching staff
	ongoing
	Staff meeting 
	Staff show improved level of Welsh language and skills and use across the curriuclum
	 Staff training record

	Release Welsh speaking teachers to support other classes
	All teaching staff
	Sep 2024
	Staff meeting
	Staff show improved level of Welsh language and skills and use across the curriuclum
	Peer mentoring

	 Welsh integrated into all subject areas
Promote use of Welsh in the dining hall and around school

	All teaching staff
	Summer 2023
	
	Pupils use Welsh confidently within and around the school – older pupils use extended sentences
	Pupil voice

	Engage with Criw Cymraeg and allow them to take more of a responsibility introducing outdoor activities. E.g yard games 
	All teaching staff
	On-going 
	PPA Time
	Pupils use Welsh confidently within and around the school – older pupils use extended sentences
	Pupil voice

	Ensure outdoor classrooms promote a Welsh ethos.
	Class teachers
	From September
	Licence fee
	Pupils use Welsh confidently within and around the school – older pupils use extended sentences
	Pupil voice

	Train and support breakfast clb staff to ensure Welhs is being spoken regularly
	Rc Breakfast Club supervisors
	Sep 2023
	
	Pupils use Welsh confidently within and around the school – older pupils use extended sentences
	

	Support and guidance / Professional learning 
	Profession development for staff / staff meetings. 

	Leadership /monitoring 
Lead teacher: Rachel Critchell
Link governor: Clive Bracewell
	HT/ Governing Body termly reports/ Sip updates.
Scrutiny of planning.
Pupil voice
Peer mentoring



	Resources 
	


	Progress Summary 

	Judgement on progress     
	Very good           
	Strong  
	Satisfactory
	Limited

	S

	Next Steps
	Responsibility
	To be completed by?

	
	All staff
RC. All staff

	July  2024


